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Ted Bu'lingtm was the presenter during training in Command Leadership Effectiveness for Awareness and Response (CLEAR) Friday a1
the Lethbridge Lodge,

Clanty the key inacrisis

Expertin crisis situations
speaks fo southem
Alberta emergency
response professionals

By NORM LEBUS
Listhbaticige Hor aid

A Tesan whos a'letnam Werval,
SpOME pay chobooist &nd SUhor was in
Lethbadge, Friday, tallang to
amergEnoy respones professonals
about LA

“Ifsallinhe J Ted
Buffington told 3 cowoed room of
southam Abers SmengEncy responss
professonals and voluntesrs.
*Language 5 &l you'we got 1o adhieve
clanty. f you cantspesk it you cant
fix 1"

‘Wiren dsaser snkes, emergancy
responae personnel gather with
differant expanence Bvas,
axpecibons and confidence. In
souham Aberas nue burban mioe,
theres also the poenial for gaps n
communication betwesn volunieer
ST ErgENcy TeSponces and
professional wiho e and braath
disasier response D he point where
ifs ngramed but dificult to articulate

“What tends 1o happen n a oSS s
that everybody shows up with Their
{thanking) pattems, heir expensrces

and Thear point of view, and the
dysfunciion ocours when here i3 not
enouch clarity about the goals, roles,
PIOCEs58S 3nd procecusss
Buffingion sad.

Buffingion spent the moming
mn=illing simple but efiedrve hrleng
pattems to help adheeve clanty dunng
cnms. A large pant of hat prooess 8 n
overmcing what he calls merferanoe
— logesscal facios relawng 108
jparticular onisis, gEPS IN SxpENSnDE
levels, personality and
Ccommunicstion styls — D adwewe
clarnity, than CONSensUs In emergency
TESPONGE procedunes . _

‘Clanty is power and we're fhe mosat
poweriu when were ciear”
Buffingion ssed. “We spend a kot of
time rasning and developing
compstency to respond D magor
cnmes but were not spending a ot of

Lethbadge regonal polos Saff Sgt
Diangy James caled e day a welcome
refimaher oourss. As an NCiEnt
Ccommander.lames has adereve
SMEENCy MSSpONES Tanmng.

“Thes puts Doether different
perspectives becauss sometmes e
fall ino that habit-forming tunnel
wimon,” she sasd

Bacauss Lethbnons i 5 regonal
kb for disasEr SSpOMES 83 DWNS
and municpal dencs wers ncludsd
n Frdays sesson D help Bl he
playing field, Lefhbedge fee
cepartment deputy dhesf Mie Ross
explEaned

Buffingion's stunnang resums
added orecibdity © his message,
mary it

“You realty Tustthat hesss aguy
wihi can hedp us out theough il of e
swif we study and get D some
nuooets,” Lethbnidge fire dgpanment
member Aoy Folmuller o

“ifvhen he says everythng s about
COMUTLINICS S0, you sithad for 8
minuie and realee, 1S — fsall'we
have’”

Friciay momang's leciure gave way
D & mhlshp exerise n the atenoon.
¥inie Bufingon conoeded e
SVENTS CoNLEN & IEN0OMNes s and
sress unike any SETRASton, reals s
pracice can save ves. Hesays bafore
e flew halicopiers inhe Vistnam
Wilar, he vis usloed bedng shot down.
¥When hes berd was shot from the sioy,
e was prepared, and survived.

“{In cnss Suatons ) who foouses,
wiho folds and who feezes?”
Buffington asked rhetoncally.

‘Ifs all emotion based The eapen B
e one who can manags ther
SMOkNS &nd COmTLMCEls under
exrames pEsare”



